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STRATEGY

PROGRAMME

1:00PM —1:30PM Welcome & Opening Remarks (Vice Chancellor & President)
Strategy Presentation (Deputy Vice Chancellor — AR)

1:30PM - 1:45PM External/Internal Consultation Report Presentation
(Governance, Policy & Planning)

1:45PM - 2:15PM Group Work — Strategy
> What we do (Our Mission)
» Where we focus (Our Impact Themes)
> Who we need (Empowered & Engaged Community)
> What we need (Enterprise Capabilities)

2:15PM - 2:30PM Group Work — Report Back
2:30PM - 2:45PM Afternoon Tea Break
2:45PM - 3:15PM Group Work — NUS Structure
3:15PM - 3:30PM Group Work — Report Back

3:30PM - 4:00PM Faculty/Centre Unit - Review
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TA'IALA

1:00PM - 1:30PM Saunoaga Faafeiloai ma le Tatalaina Aloaia

POLOKALAME

(Ofisa Sili o Pulega & Peresetene)
Folasaga E uiga ile Taiala
(Sui Ofisa Sili o Pulega — Faiaoga & Su’esu’ega)

1:30PM - 1:45PM Ripoti o Fa’atalatalanoaga | le Lotoifale ma Fafo atu
(Vaega o Pulega, Faigafaavae ma Fuafuaga)

1:45PM - 2:15PM Galuega i Vaega Laiti — Taiala
> O le a le tatou galuega fai (Tatou Manulauti)
> O fea tatou te tulimataia (Tatou Sini e Lima)
» O ai tatou te manaomia (Fa’amalosina & Galulue Fa’atasi Tagata Lautele)
» O mea tatou te moomia (Galuega tau atia’e gafatia)

2:15PM - 2:30PM Galuega i Vaega Laiti — Toe ripoti mai
2:30PM - 2:45PM Malologa mo le Ipu Ti o le Aoauli

2:45PM - 3:15PM Galuega i Vaega Laiti — Faatulagaga ole IAOS
3:15PM - 3:30PM Galuega i Vaega Laiti — Toe ripoti mai

3:30PM - 4:00PM lloiloaga o Saofaiga ma Laumua



